HOW WE MAKE TOON VICE CITY - THE Al CARTOON PRODUCTION PACK

Pre-Upload Checklist (print this)

One page. Every box, every video. If a box fails, the video goes back - it does not go up.

QA GATE
[ 1 Clean render: no glitches, artifacts, format breaks
[ 1 Script match: video = script, line for line
[ 1 Character lock: on-model every frame (face, hair, tattoos, outfit)
[ 1 One emotion, nameable in 3 words
[ ] Captions: big, high on screen, spelled right, in sync
[ ] Gag lands muted (sound-off test)
[ 1 Audio: stereo, in sync, no clipping
[ 1 Lip-sync pass done on every dialogue close-up
[ ] Correct metadata: title, description, audience, playlist

VIRAL CHECKS
[ 1 Hook in frame 1: strongest moment, already moving - no logo/intro/walk-in
[ ] Premise text -7 words, first ~3s only, then clean
[] Correct lane: A = 13-20s seamless loop - B = 40-58s + secret-reveal ending
[1NOT in the 25-35s dead zone
[ ] Series number in the title (HEIST #_)
[ 1 Thumbnail: face in frame + -3 words
[ ] Duo readable at thumbnail size in 1 second
[ ] Picture changes every ~2-3s; no static cards
[ ] Clean master: NO platform watermark (same file to every platform)

[1Pinned comment ready: link to Episode 1/ series playlist

AFTER POSTING
[1Log it: video bank (file, title, URL) + results tracker
[ 148h check: viewed-vs-swiped, avg % viewed, shares, follows

[ ] Verdict after ~4 samples of the format - never after 1 video

From the Production Pack

This free one-pager is part of How We Make Toon Vice City - The Al Cartoon Production Pack ($19.99
launch price): main guide, prompt library, QA + viral checklist, title formulas, and content bank template.
Get it at https://the-one-person-automation-agency.vercel.app - support:
onepersonautomationagency@gmail.com
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